TRAINING CATALOGUE 53

INTEGRATED MANAGEMENT
SYSTEM:
AWARENESS COURSE

COURSE OBJECTIVES On completion of the course, the participants will be able to appreciate the
advantage of effectively combining multiple systems into a single format or
structure while meeting the organisational objectives more efficiently
The course:

« Increases effectiveness of your systems by streamlining them

« Gives a comprehensive introduction to the key concepts of integrated
Management Systems

« Gives greater focus on overall company objectives and makes it easy to
prioritise on key issues

« Aims to provide awareness on all standards at one time

« Provides guidance and practical experience in planning, executing and

« reporting integrated audits in every audit cycle

ABOUT THE COURSE In an organisation, there are many systems that need to work together.
Hence the need for an integrated management system. This course focuses
on how one can benefit from an integrated system.

PARTICIPANTS Managers, officers and staff who are interested in enhancing organisational
efficiency through effective integration of multiple systems.

KEY TOPICS - Covers the most significant aspects of implementing a QMS, EMS & OHSAS
« How to create own set of IMS requirements including an outline programme,
develop appropriate policy, objectives and targets
« How to document and implement effective IMS
« Blending elements of different standard together seamlessly
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