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TRAINING CATALOGUE

TWO DAY TRAIN THE TRAINER COURSE

COURSE OBJECTIVES

On completion of the course, the participants will:

Enhance their Planning and delivery skills in Training .They will be able
to understand better techniques of Delivering so that the participants will
retain better and will be able to put across the knowledge in Practice

ABOUT THE COURSE The Shipboard staff is encountering all types of new equipment and

machinery’s as well as new operational issues on a day to day basis .These
needs can be fulfilled either by just lecturing and nothing going in the
heads or make use of ACCLERATED LEARNING TECHNIQUES
.These techniques makes use of how to use the left brain and right brain
simultaneously so that the retention power is up to 80% of the subject
taught. This will make the efforts effective and the learner will be satisfied
at the end of the session. How to make use of Theory and Practice to
register the subject in the human memory and use it in future. The Trainee
will not only improve own skills, but their Ships performance, while also
satisfying oil majors requirement when the Trainings are conducted
effectively.

PARTICIPANTS

Officers of the Any Branch — Deck or Engine who wants to deliver any
trainings in the Shipboard operations including Marine Superintendents
from the ship management companies, or Master mariners who may be
involved on board trainings on behalf of the Shipping companies
Maritime industry.

DURATION

One day — Rules and Regulations in Maritime Industry /All Techniques for
training and delivering across to the trainees.

One Two — Practical delivery and preparation of the Lesson Plan for any
subject in line with the STCW 2010 compliance requirements to prepare
the Lesson plans

KEY TOPICS DAY 1

KEY TOPICS DAY 2

PRINCIPALS OF TRAINING WITH RULES AND REGS

Who is a Trainer

What defines the competency of the seafarer

Knowledge of the Rules and Regulations in Marine Industry

What is Accelerated Learning Technique

The way to conduct Trainings using Left and Right Brain simultaneously
Exercises on usage of various intelligence of Brain

Planning an effective Lecture

Trainer will demonstrate and discuss preparation on the screen.
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PRACTICAL DELIVERY AND PREPRATION OF A LESSON PLAN
What is a good delivery of a Lecture including on board trainings
IMO Guidelines to prepare a Lesson course Plan

Understanding Human/ Behaviour for goog adaption to Learning
Objective of the course

Macro syllabus covered

Micro level Teaching plan

Time Management Schedule

A Lesson Plan to be prepared for the subject given
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Capt. Ashwin Kumar Maniar after having worked at Sea for 17 years been in the Profession of
Auditing and implementation of SMS in the Maritime Industry for the last 26 years and he has
worked with over 200 companies in the preparation of manuals to implementation and done
over 500 Maritime Audits as well as 1ISO 9001/14001/45001/22001/50001 and having
knowledge of codes and conventions can well interpret the requirements with practical
experience and can explain giving examples of situations encountered . Being an Auditor he
has also conducted several Audits on Board as well as covered Audits of the vessels and hence this
course covers 1 day of the requirements of trainings on board including the contents of the STCW
11/2 and I11/2 syllabus on Train the Trainer.




