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CERTIFICATE COURSE IN PORT OPERATIONS

MANAGEMENT - PORT HEDLAND

This course focused on ensuring compliance with port
schedules, operational guidelines, and safety protocols during
port operations. Key topics included effective main engine
utilization, Under Keel Clearance (UKC) management, safe
mooring practices, and preparedness for Port State Control
(PSC) inspections to ensure safe and efficient vessel operations.

This course focuses on the operational requirements and
safety protocols essential for bulk carrier operations in Port
Hedland. Covering topics such as compliance with port
schedules, mooring guidelines, and safe practices during tow
line handling and working at heights, it provides participants
with crucial insights for navigating port operations safely and
efficiently.

Additionally, the course addresses key aspects like UKC in
channels, timely ballast discharge, and Port State Control
inspections, ensuring a comprehensive understanding of the
operational challenges and regulatory compliance necessary
for successful port operations.

Deck Officers, Engineers

Two days

Why is Port Headland So Important

Compliance with port schedule

Compliance with port guidelines on Main engine utilization
UKC in channel

Unsafe practices by ship’s crew when handling tow lines
Mooring Guidelines

Timely discharge of hold ballast & Planning correct loading sequence
Hold entry—Crew working in Cargo Holds

Unsafe practices by ship’s crew when working at heights
Port State Control

Pilotage



TRAINERS
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CAPT TANUJ BALANI

Captain Tanuj Balani, an experienced maritime professional, brings extensive expertise to his role as a
trainer. With a background as a Master Mariner and advanced diplomas including an MBA and
Masters’sCertificate of Competency, he is well-equipped to deliver high-quality training.

Tanuj's experience as a Nautical Course officer approved by DG Shipping in India highlights his
commitment to education, offering courses for Oil & Chemical Tanker and other STCW courses. His
diverse background and continuous learning make him a skilled and knowledgeable trainer in the
maritime industry.
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CAPT SUNIL SHUKLA

Captain Shukla, a Certified Trainer for the Marine industry, demonstrates a steadfast commitment to
enhancing competency and skill development. With over 15 years of experience as a trainer, he
excels in delivering modular training onboard and via electronic platforms, adapting to evolving
educational methods. His expertise includes comprehensive Human Resources training, particularly
in QHSE practices. Additionally, he conducts SOP inductions to ensure industry best practices are
integrated into maritime operations, reflecting his dedication to fostering a proficient and safety-
conscious workforce.




